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Building a Robust New England Food System

Introduction & Background
How did the Kendall Foundation come to focus on food?
What is a Food System?

How is the Foundation approaching this work? What is
different from the way other foundations operate?

Why New England?
Is this local movement real? Is it here to stay?
What does a “systems approach” mean?

What are some of the equity and justice concerns in the food
system, specifically here in the Boston area?

Examples of the Foundation’s work that address these
concerns.
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Building a Robust New England Food System

 What is a Food System?



FOOD
SYSTEM

Processing

Diagram produced by Julka Pon of Whalesome Wave for the
CT Farms, Foad and Jobs Werking Group, Navember 2011



Building a Robust New England Food System

How is the Foundation approaching this work? What is
different from the way other foundations operate?

Why New England?
Is this local movement real? Is it here to stay?
What does a “systems approach” mean?



Our Vision: a healthy,

resilient and sustainable

food system for New

England.

By 2060, at least 509 of the food
consumed in New England is

produced here

Regional
Strategy

The New England food
system as a whole is
connected and well-
coordinated. Leaders
across the region are

collaborating.

Groundwork
Strategy

Catalyze inspiring
examples in 3 specific
geographies that will

demonstrate what works
and share their learnings
as a model for others




HENRY P. KENDALL FOUNDATION 2011-2013 Groundwork Grantees
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http://goo.gl/maps/RAryG

Learning — so far

A systems approach is needed

Grant-making - AND mission investing
Vermont leads ... but it takes a region!

Private business and entrepreneurship are key
Institutions drive demand - levers for change
Pay attention to accessibility and affordability




Building a Robust New England Food System

What are some of the equity and justice concerns in the food
system, specifically here in the Boston area?

Examples of the Foundation’s work that address these
concerns.



Working Towards a Healthy,
Accessible Boston Food System
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http://www.youtube.com/watch?v=Ja9t3FD-cnU
http://www.youtube.com/watch?v=swAt2lJb2y0
http://www.youtube.com/watch?v=aavKIwaQ3i8
http://www.youtube.com/watch?v=xdC6rcd9uHM
http://www.youtube.com/watch?v=pjHd1wML9tY
http://www.youtube.com/watch?v=CIyCa4tYTuI
http://www.youtube.com/watch?v=CIyCa4tYTuI

